
A C U Eastern 
(Affiliated to the Auto Cycle Union) 

 
Minutes of the Annual General Meeting held on Sunday 10th November 2019 at Stanway Village Hall in the 

presence of 
 

President  Mr A Penny 
    Chairman  Mr R G (Jack) Hearn 
    Vice Chairman  Mr A Foskew 
    Vice Chairman  Mr G Brace 

Treasurer  Mr A Hay 
Centre Secretary Ms L Ralph 
 

C Ralph Woodbridge P Tomlin TOMCC 
A R Chaplin Sudbury/VP K Doherty ECMC 
J Read Woodbridge Mrs Y Smith ESSA 
P Nash Southend E Wass Braintree 
A Brace Chelmsford/VP A Kenny Harwich 
Mrs V Hearn Stowmarket K Weavers Halstead 
P Sewter Norwich Vikings Mrs D Blyth Woodbridge 
C Keeble Norfolk and Suffolk Group J Blyth Woodbridge 
P Armes Watton Mrs J Nash Southend 
A Wright Halstead C Cook Braintree 

 
 

1. Mr Hearn opened the meeting and welcomed all present. A minute’s silence was observed for Bob Harvey, 
Tim Smith, John Lockwood, Mike Bavin, all centre members who have passed away this year, and those lost 
in conflicts. 

Apologies were accepted from; Mrs M Armes, E Hood, Margaret Mellish, Paul Fenn, Ron Greengrass: Mr and 
Mrs R Bannister 

2. The minutes of the previous Annual General Meeting held on 11th November 2018, were confirmed as a true 
record. Proposed P Tomlin 2nd A Foskew. 

3. Matters Arising – there were no matters arising. 

4. Election of Centre Officials: 

 There was no election necessary for the following officers. Mrs Y Smith proposed all were accepted en bloc.  
 2nd Mr K Weavers. 

 Unanimous approval from delegates. 
 President  Nominee  A Penny 
 Vice Presidents:  Nominees;  Mr A Foskew; Mr A R Chaplin, Mrs V Hearn;  
       Mr G Brace; Mr J Read; Mr A Kenny: Mrs M Mellish 
 Chairman   Nominee  Mr R G Hearn   elected unopposed. 
 Vice Chairman (2)  Nominees  Mr G Brace, Mr A Foskew  elected unopposed. 
 Treasurer   Nominee  Mr A Hay    elected unopposed. 
 General Secretary  Nominee  Mrs L Ralph     elected unopposed. 
  
 
5. Chairman’s report: 

Mr Hearn thanked all Officers and Officials who have given their time and effort in helping the Centre run smoothly 
and commented that it is good to see Clubs helping each other to run events, some of which would not take place if 



this did not happen. It is promising to see some younger riders and members helping and Mr Hearn extended a big 
thank you to those who attended the July Board to support the Woodbridge Club in their objection to the ACU 
issuing a permit to a Non-Territorial Club running an event on the same day as a centre Championship. 
The new format is now running smoothly. Lewis Tombs is the MX Expert Champion, Junior Champion is Max Bickers; 
MX2 Expert Champion is Calum Mitchell and the Best Over 40 rider is Matt French. Woodbridge won the Club 
Championship. 
Special thanks were extended to the Timing Team for their dedication and long hours at the meetings. 
A big thankyou was given to both Woodbridge and Norwich Vikings for running excellent Maxxis British 
Championship rounds. They are a credit to the centre with Woodbridge once again being voted the best event in 
2019. Well done to them. 
Grass Track: 
There were 7 meetings held in total. GW Racing ran 5 events including the one-day ACU Eastern Championship in 
June om a rather wet day. However, the event was completed and the champions will be presented with their 
trophies at the Centre Function in February. 
Southend ran their Donut meeting in August at Latchingdon with a good crowd and some good battles. 
The 500cc Sidecar Assoc. was asked by the Track racing Committee at Rugby to run the British Championship in July 
for the second year running and the club worked very hard. The venue and the course were in prime condition. 
Sadly, the Norwich New Stars had to cancel their planned meeting but had a fun day and training at Frettenham 
instead. 
The Enduro Championship has been very successful this year with participating clubs using different formats and 
new venues with 4 classes being decided at the last event. Unfortunately, the Diss Club had to cancel the November 
Thetford round because of illegal riding and forestry work. 
Trials have had a successful year with several new names to go on the Trophies. 
Thanks to Lyn for all her hard work as centre and Competitions Committee Secretary, and organising the Awards 
Presentation with Vera and Charlie’s help, plus collating all the trophies to give to our Treasurer Andrew to organise 
the supply of the replicas and the engraving. 
Once again, thanks to Charlie Ralph for his commentaries and promotional work. 
Mention is made to Roger Chaplin who has been a Vice President for 40 years. 
Best wishes were sent to Margaret Mellish who is not very well at the moment. She has been attending Board 
Meetings since January 1959, attending with her late husband Stan as members of the Triumph Owners Club. Mrs 
Mellish has served as centre secretary and has provided refreshments at the Board for several years. A round of 
applause took place for Mr Chaplin and Mrs Mellish. Mrs Ralph sought permission to arrange for flowers to be sent 
to Mrs Mellish – agreed unanimously. 
Mr Hearn announced that the centre will be going through a few changes due to devolution of Sub Committees and 
Rule changes. This are items to be discussed at the 4th Session Board meeting. 
Secretary’s Report: 
Firstly, thank you all for turning out. It certainly doesn’t seem a year ago we were here for the last AGM. This year 
has flown by. It’s been a busy one with many events being hosted by the hard-working organising clubs and I would 
like to acknowledge all the hard work and effort that has made this Centre one of the strongest in the Country. 
Sadly, the weather played a part this year and we lost two MX meetings to the rain and annoyingly an Enduro and a 
Trial due to, among other issues illegal riding. We can only continue to bang the drum on this one but when the 
culprits are not ACU members it is very difficult and sadly it seems that our members get tarred with the same 
brush.  
Behind all the meetings a huge amount of work goes on that is not always appreciated. Keeping clubs running 
means paperwork galore, something I know a little bit about. This year I have attended 5 Comps. 3 Boards, 3 mx 
subcommittees (not to mention my duties with the timing team and the Woodbridge Club) Oh, and I found time to 
get married although the honeymoon had to wait for 8 months! Too busy with the aforementioned!  
For the first time in my tenure, I missed a Board meeting as my granddaughter was onstage for one night only! It 
seemed I missed a lively one! 
I would like to make special mention of Andrew and Val Hay who I have the pleasure of working with as part of the 
timing team and to Paul Sewter for stepping in when necessary. The work that goes on by them is amazing and the 
hours are sometimes long! 
The numbers scheme continues to raise a good amount for our three chosen charities and thanks go to Andrew for 
administering this scheme. 



Thanks also to Phil and Paul Sewter for their efforts on the Gazette and website. I do hope that you visit the website 
and encourage your club members to do so. It’s the place to keep up to date with upcoming events, results etc. 
With the upsurge in social media, we have the platform for lots of pictures and videos which hopefully will 
encourage more people to attend our events.  
We have the Centre Awards to look forward to on Feb 8th and details of that will be discussed later. I will be looking 
for the return of trophies, so sub committees, could you please see that your discipline can get them back to me 
asap. 
There are seminars booked for Mx on 1st February at Gt Blakenham, Clerk of the Course/Steward in the morning and 
tech in the afternoon and Trials on 25th January also at Gt Blakenham with two seminars, one for newbies and one 
for renewals. Chris Cook will be running these seminars and will be seeking names of those who would like to 
attend.  
If anyone needs to book in, pleased do so via Chris Cook for Trials and Mrs Ralph or Kirsty at Rugby for Mx. 
There is also a Grass Track C of C/Steward seminar with a provisional date of the weekend 8/9 Feb. Venue to be 
arranged. Updates will be circulated. 
Affiliations are coming in well with more using the online facility but for those of you who prefer the paper method, 
I have sent forms out to all clubs which need to come back to me. 
Lastly, thanks to Jack and Vera for all that they do for this Centre. Jack has had a few health issues this year but 
between them they have soldiered on. Let’s hope 2020 is a great year and we can look forward to some superb 
events and that the good old British weather behaves itself. 
 
6.Treasurers Report: 

Mr Hay provided a written report the purpose of which is to propose adoption of the audited accounts for 2018. 
The accounts show that the total income to the Centre in 2018 was £38,583.35 and total expenditure was 
334,483.89 providing a surplus of £4,099.46 which is just over £200 more than the amount predicted in the 
provisional accounts presented to the Board in January. The income was £1,760 more than had been estimated, 
affiliation fees £220, Centre riders levies £329 and basic insurance contributions £280. The accounts also show a 
surplus of £454 on insurance/levies collected on behalf of the AU, but this is due to repayments to HQ falling in 
another year and will be counter balanced in 2019. The affiliation fee income is artificially high as a previous 
underpayment has been included this year. The main part of the surplus has been achieved by savings and 
underspending from the expenditure budget. There has been ongoing savings on administration costs (printing, 
postage and telephone costs), travel expenses, room hire and trophy expenses and the budget set aside for noise 
meters, conference expenses and miscellaneous and IT expenses were not required. The Promotional/Inter Centre 
Team budget was nowhere fully utilised, being £963 underspent. 
Delegates will recall that in recognition of the healthy financial position, The Board reduced the levy from £1 to 
75pence with effect from 1st March 2018 and reduced the income estimate accordingly, but in hindsight the budget 
may have been reduced more than necessary. There are smaller fluctuations both up on down on the balance sheet 
provided. 
Motocross Account 
This account provided a surplus of £679.31. During 2018 the daily hire of transponders increased after Mr Hay had 
reduced the estimate following a decline in the previous year, providing an income of £4,510, £510 above the 
estimate. The reserved number scheme became compulsory in 2015 and in 2018 brought in an income of £3,405 
which enable donations of £1,135 to be made to the East Anglian Air Ambulance, the Essex Air Ambulance and the 
ACU Benevolent Fund for the second year running. 
Recommendation: To approve the audited accounts for the financial year 2018. 
Proposed by A Kenny 2nd R Chaplin. Unanimously accepted by the delegates. 
 
7.Any Other Business: 
Mr Hearn announced that 2020 will be standing down as Chairman from 2021.     
       

There being no further business, the meeting closed at 1.34 pm. 


